	Arizona Soccer Foundation Meeting Minutes 
August 27, 2024


	

	

	Overview 

	

	The board was introduced to ASA's new banking partner, Global Credit Union, and how they will also serve as a major sponsor of the association over the next five years. GCY is planning expansion throughout the Southwest and wants to grow with ASA. Minutes from the last board meeting were reviewed and approved, and the Profit and Loss Statement, ending June 30, 2024 was reviewed. Philanthropy efforts, and plans for upcoming community leadership and fundraising events were also discussed. The board deliberated on the 'Golden Ticket' initiative, a tried and true fundraising strategy, and it was agreed that it would be utilized a second time (Oct-January sales period). Finally potential board expansion was discussed but tabled, and the transition for the staff to work remotely work was reported (ASA will have a work-share arrangement).. 

	

	

	Action Steps 

· Ray to send news release and scholarship recipient applications to the board members. 

· Board approved Jonathan and Ray as co-signers on the new bank accounts. 

· Board members to review invitation list for community leadership dinner and provide feedbackck to Ray. 

· Ray and Jonathan to prepare and send out invitations for community leadership dinner by mid-September. 

· Ray to lead efforts in soliciting sporting ‘prizes’ for the next Golden Ticket fundraiser. 



	

	

	Summary 

	

	Banking Partnership 

	There was a discussion about ASA growth throughout the state. Board approved the transfer of ASA accounts to GCU. Nikki raised a concern about credit card processing during the transition, which led to a discussion on the need for additional funding and the potential benefits of a partnership with Global Credit. Jonathan clarified that while there isn't a specific provision for the foundation in the current contract, they are working on other arrangements that will either be fully vested into the foundation or will include a carve-out. 

	

	Association Growth, Staff Updates, and Finances 

	Jonathan reported on the impressive growth of the association, projecting over 1,500 teams and 45,000 to 49,000 individual player registrations, which would break all previous state records. He also highlighted the addition of three new staff members in the past six months and the need to find a replacement for the current Vice President and Risk Manager, Linda, whose term is ending. Ray then reviewed the financial status, noting a reduction in expenses due to a scholarship allocation not yet paid. He also mentioned a partnership with the Dougherty Foundation, which provided a 50% match for the organization's scholarship contributions, and recognized the scholarships committee for their good work in reviewing and selecting the recipients. 

	

	Philanthropy and Scholarship Discussion 

	The group discussed philanthropy efforts, focusing on the retention and disbursement of funds. Jonathan explained that their current approach was to retain a sustainable amount for a two-year process, with the majority of funds earmarked for scholarships. The board also discussed the potential for increasing the number of scholarships in the future, with the understanding that not all applicants may continue to receive funding. The idea of showcasing the scholarship recipients' personal stories was also raised as a potential way to increase visibility and support for their cause. 

	

	Community Leadership Dinner Planning 

	Jonathan, Ray, and other committee members discussed plans for the inaugural Community Leadership dinner. The event, set for October 16, aims to connect the organization with business and community leaders across the valley. Nikki and Kyler were recognized for their significant contributions to the event's planning and funding. The team also discussed the potential for future events, including luncheons and breakfasts, to expand their reach and connections. The possibility of introducing the organization's fundraising efforts at the dinner was raised, but it was agreed that the first event should focus on relationship-building only. 

	

	Planning Upcoming Event and Fundraising 

	Jennifer discussed the logistics of an upcoming event, agreeing to target a dozen people for the initial event, with the possibility of a follow-up later in the year. Ray asked for feedback on the list of invited people and encouraged suggestions for additions. He also emphasized the importance of fundraising for the organization, encouraging the board to think of potential sponsors or fundraising events. The discussion also touched on the need for one-on-one conversations to explore these ideas further. 

	

	Discussing 'Golden Ticket' Initiative Success 

	The board discussed the 'Golden Ticket' initiative, which originally hoped to sell 500 tickets with a potential profit of $50,000 but ended up selling just over 100 tickets. The team considered whether to continue with this initiative or switch to another event. Jonathan suggested focusing on the 'Golden Ticket' initiative due to its potential for a significant return on investment with minimal cost of goods. Jon cautioned that the current board of 10 people might not be able to sell 500 tickets, and suggested 300 as a more realistic number. Nikki and others agreed. Thes ales effort will be from mid-October through the end of January 2025. 

	

	Fundraising Strategy and Board Expansion 

	Ray shared that he had not applied for a grant from the Fiesta Bowl due to not meeting the minimum criteria, and confirmed that they would continue to seek smaller grants from the Thunderbirds and others. Also with plans to apply for a major grant through ASTA by the end of next year. Jennifer clarified that ASF not receiving sponsorships from the Global Credit Union partnership. Ray indicated that they will readdress with Global funding  and split distributions down the road. Lastly, Ray mentioned that the executive committee had discussed board expansion, but no immediate action was planned, as their current size of 9 directors is adequate

	

	Office Lease, and World Cup 

	Jonathan shared that ASA's office lease will end this year, and most of the staff will transition to remote work. The board will have a year-end meeting and a holiday gathering the second week in December. Nikki revealed that they are pursuing a bid for the 2026 FIFA World Cup and that she will be meeting with others to discuss this further and will update the board. 
The meeting adjourned at 5:25 pm.

	


