		Arizona Soccer Foundation Board of Directors
Meeting Minutes- September 18, 2025







	Present: Nikki, Jon, Kyler, Jennifer, Tim, Rich, Jonathan and Ray 
Absent: Maggie  

Minutes from the March meeting were reviewed and approved. 

CEO Report
Jonathan provided an overview/progress report on all that is happening with ASA and how the association continues to grow.  Athlete participation now stands at approximately 53,000 boys and girls competing across 1,200 teams, which breaks all previous state records.  The league play is healthy and growing and sponsorship of the ODP, State and Presidents Cups is stable. The only open industry category is healthcare and Honor Health and St. Jospeh’s is being pursued.

	
Financial Overview 

	

	The Profit and Loss Statement, ending September 17th was reviewed. Expenditures through the first two and a half months were $6,324.33, most of that pertaining to the funding of scholarships, with some miscellaneous administrative costs.  Financial Statement balance was $64,485.54, with $39,750 in the Max-in-Motion Scholarship Fund and $24,735 in the Global Credit money market account.

Executive Director’s Report

Ray addressed the size and complexion of the board and suggested that it might be expanded. He pointed out that legal expertise would be valuable, as well as professional fundraising expertise.  Discussion ensued and Jonathan recommended that we stay with the eight (8) voting directors for the time being. Still, Ray asked that everyone think about that “ideal” candidate for if and when the board is expanded.  Three (3) directors’ terms (Nikki, Jennifer and Rich) are expiring and they are eligible for a second 2-year term. Each has agreed to continue their service and this matter will be considered at the next executive committee meeting.  New officer roles will also be considered and voted upon. 

Scholarship Update
Ray reported that the scholarship grants committee met and awarded five (5) new $750 scholarships to three men and two women attending Arizona universities and junior colleges. Three $750 scholarships from the first cycle (2023-24 school year) were renewed, bringing the total of eight students on ASF scholarships.  Each of these students have received matching funds in some form by the Doughtery Foundation. 

Nikki suggested showcasing the scholarship recipients' personal stories as a logical way to increase visibility and support for their cause, and that of the Association. 

Fundraising
Philanthropy efforts were addressed with a discussion about whether or not to continue the Golden Ticket campaign.  Ray indicated that while the last campaign netted $12,800; he said it was a lot of effort and unless more of the board got behind the sales, it may not be sense.  Most of the directors agreed, wondering what else might replace that revenue. Various special events were discussed as possibilities – golf and pickleball tournaments, online raffles, etc. and Ray indicated that he would check into these possibilities, with a golf tournament the likely possibility. 

Ray again raised the topic of branded scholarships and asked the director to suggest viable candidates - companies or individuals. Smaller, personal gifts are also welcomed.  

More attention/promotion surrounding the activities of the foundation was discussed, along with a webpage and donation portal so that directors could more easily cultivate their donor targets. Ray will work with ASA staff to have this done by the end of the year.

Community Outreach
Prior community leadership and fundraising events were shared and Ray indicated that this marketing/cultivation approach would continue to be a priority. The next luncheon will be in late January and Ray asked everyone share a couple names of suggested participants.   He also thanked Jennifer, Jon and Kyler for their assistance with these events throughout the year.

Summary; Action Steps

Ray indicated that the final board meeting of the year would be a Holiday Dinner held sometime in early December; stay tuned for dates and location.

REMINDER: All Directors are asked to share the names of potential donor companies/individuals, and people who should be invited to the next community leaders luncheon.

Ray thanked everyone for their continuing service and support!

Meeting adjourned at 4:40p.

	

	

		

	

	 




	

	

	

	

	

	

	

	

	

	

	

	



